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Message from IBA Group Chairman >

For more than 30 years, IBA Group has been supporting its employees, customers, and communities. Being a
signatory of the United Nations Global Compact (UNGC), we remain committed to its Ten Principles and
Sustainable Development Goals (SDGs).

In this Report, we renew our ongoing commitment to the UNGC initiative and give an overview of the progress
our company made in advancing sustainable and responsible growth.

Sustainability is not a separate initiative at IBA Group. It is embedded into the way we operate. Throughout the
year, we continued to strengthen our commitment to improving energy efficiency across our operations and
promoting responsible resource consumption.

Equally important is our commitment to people. Our employees remain the driving force behind our success, and
we continued investing in learning, development, and other initiatives that encourage innovation at every level of
the organization.

Cybersecurity, data privacy, and ethical use of technology remain central to maintaining the trust our
stakeholders place in us. As emerging technologies such as artificial intelligence continue to transform
industries, we are committed to applying these technologies responsibly and transparently.

This year also reinforced the importance of collaboration. We entered into new partnership agreements, and
worked closely with clients and partners to turn the IT sector in a powerful catalyst for a more sustainable future.

We proceeded with activities on decent work and consumption; quality education; peace, justice, and strong
institutions; and other SDGs. We continued implementing innovative projects that bridge the legacy of the past
with the landscape of the future.

On behalf of the leadership team, | would like to thank our employees, customers, partners, and stakeholders for
their continued trust and support. Together, we will continue building a smarter and more sustainable future.

In conclusion, | would like to reiterate our commitment to the UNGC’s Ten Principles on human rights, labor,
environment and anti-corruption, and confirm that we continue to follow the path of sustainable development.

_ /
S
ergei Levieey ; % /

IBA Group Chairman
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IBA Group is an alliance of IT companies located in Europe, North America, and Asia. The ’ 2 o [T
company’s headquarters is located in Prague, Czech Republic. Its development centers b B E T T . 1
are mainly based in Eastern and Central Europe. — e "

s

IBA Group a.s. is a joint stock company. Its branches are joint stock companies or limited
liability companies.

For more than 30 years, IBA Group has been working in the IT industry. As the company is a
partner of world IT leaders, it is able to introduce innovative technologies at local enterprises in the
countries of its operations. However, the company’s innovativeness depends on its partners
because IBA Group develops services and solutions using technologies of world IT leaders.

IBA Group serves customers in more than 50 countries, focusing primarily on the B2B segment.
The company improves its technological expertise to solve customers’ business problems in the
fields of digital transformation, business process automation, analytics, and cloud and mobility
technologies.

......

¢ IT companies ® Transport companies ® Mining enterprises

¢ Financial institutions ® Trade organizations ® Public institutions

¢ Manufacturing enterprises  ®  Ulility enterprises ® Educational institutions

IBA Group has unique expertise, optimized business processes, and good reputation. T
IBA Group improves its business processes, providing customers with high quality services. | | | | | |
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Cooperating with the world IT leaders, IBA Group offers
innovative, reliable, and secure IT services and solutions for
digital business transformation. The company covers a full
cycle of software development and provides migration of
legacy systems to new platforms.

In addition, IBA Group’ portfolio includes a wide range of
solutions for retail banking, public transport, and RPA/Al and
cloud platforms for all types of businesses.

—

Custom enterprise solutions
Mainframe and multiplatform software
Al and RPA solutions

Data management and analytics
Cloud services

Business application modernization

The main strategic goal of IBA Group is
sustainable business development.

Implementing Innovations Making Responsible Decisions Appendices
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IBA Group In Glohal IT Industry

In 2025, the global information technology (IT) market continued its recovery, reaching an estimated
$9.34 trillion. While North America remains the largest market, the Asia-Pacific region is currently the
fastest-growing (Information Technology Market Report 2026).

Key trends have evolved from basic Al adoption to Al-driven automation, enterprise-wide cloud
migration, and a surge in cybersecurity investments.

Despite growth, the industry's uncertainty pause in early 2025 led to a strategic shift from rapid
expansion to profitability and efficiency (Gartner). The wave of layoffs continued as a form of Al
realignment with the tech sector, resulting in elimination of over 244,000 jobs in 2025 (RationallFX).
Maijor players like SAP, Microsoft, and Amazon explicitly linked workforce restructuring to a pivot
toward Al-centric operations (Information Week).

In Central and Eastern Europe (CEE), Poland maintained its position as the largest IT services hub
with the broader European IT services market reaching $478.72 billion in 2025. Nearshore delivery
remains a dominant model in the region, accounting for nearly 46% of revenue (Mordor Intelligence).

IBA Group’s revenue of $61.7 million in 2024 revealed a negative growth trend. The decrease is the
aftermath of the dramatic market changes caused by disruptive technologies like Al and political

\ developments in the countries of presence.
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Mission, Vision, and Values >

strategy, Goals, and Tasks

reating a SMART future

The main strategic goal of IBA Group is sustainable business
development.

Engineering customer-centric solutions through trusted relationships &
technology that bridge thelegacy of the past with the landscape of the future.

Personal

We are more than a solution provider. We are a partner who puts you at
the center of everything we do. We listen, care, and deliver the best for
you, every time.

Collaborative
Our success is your success. We partner with you to make your business
work better.

Reliable

Our experienced engineers are driven by excellence and work tirelessly for
you.

To obtain long-term benefits for shareholders, customers,
employees, partners, and communities, IBA Group sets the following
business objectives.

Improve industry expertise to ensure a thorough understanding of
key customers’ businesses and to be able to provide end-to-end
services, resulting in the company’s competitiveness in international
markets

Strengthen expertise in innovative technologies and methodologies
with their subsequent use in software solutions

Enhance marketing activities to increase the efficiency of investments
in proprietary products and solutions. This includes research and
analysis of market segments to determine trends, consumption
volumes, price levels, economic and political environment, and
technical requirements for products

Invest in the development of employee competencies, increasing
employee satisfaction and motivation

Meet quality indicators set for products and project deliverables to
achieve customer satisfaction

Support IT education in the countries of operation as one of the main
sources of the company’s human resources
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) )
¢ Reverse the negative growth trend and increase stability ® Increase stability and reduce risks through business
diversification and expansion to new markets, countries, and
¢ Accumulate vertical industry expertise, and maintain and expand a industries

portfolio of IBA’s core competencies _ . . . .
® Provide high quality services and solutions to ensure customer

* Systematically build up efforts to establish and maintain partnerships and satisfaction and attract new customers

mutually beneficial relationships with world IT leaders G e s e e ST e i
® Foster employee motivation and loyalty through social and development package
support
~ 7

Our strategy Is successful partnership

To solve emerging tasks, IBA Group took the following actions.

¢ Reviewed and updated the portfolio of services and solutions with
the use of innovative technologies

¢ Provided integrated and innovative services to customers

¢ Supported employees through aligning salaries with productivity
growth and giving access to the benefit package

® Organized certification and recertification of IBA Group’s
development centers to comply with international standards

® Supported universities through training courses and IT events
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( (
The highest governance body of IBA Group is the Board of Directors. The IBA Group Board outlines company’s IBA Group incorporates development centers,
strategic objectives, elects Chairman of the Board, and appoints Chief Executive Officer (CEQO) and directors of sales offices, technical centers, and other legal
IBA Group’s member companies. The Chairman and CEO is responsible for translation of the company’s entities.
strategic goals into action.

\ \

IBA HQ and IBA CZ,

Development Center, Prague , Bmo, Ostrava,
Czech Republic

IBA Bulgaria, Development Center, Burgas, Bulgaria IBA Kz, IBA Group Office and Development Center, Astana, IBA USA, Campbell, CA, USA
Kazakhstan

IBA Poland, Development Center, Wroclaw and Warsaw IBA Ukraine. Kiev. Ukraine
IBA IT Georgia, Thilisi, Georgia

IBA IT Park, Development Center for Kazakhstan, Central

Asia, and Transcaucasia IBA Lithuania, Vilnius, Lithuania IBA Development, Limassol, Cyprus

IBA Slovakia, Bratislava, Slovakia IBA Beograd, Belgrade, Serbia IBA Croatia, Zagreb, Croatia
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—

—>Eles and Marketing Department
—’@Iity Department
—»@rmation Security Service

—’Echnical Support

Implementing Innovations

IBA Group’s development centers consist of software
development divisions (production departments). For its
development centers, IBA employs a matrix
organizational structure, which is flexible and adaptive to
customer requirements. A software department typically
consists of several project teams. A team is headed by a
Project Manager or a Team Lead and may include
employees from different production departments. Each
team member reports to the Project Manager or Team
Lead and the head of his/her production department.

IBA CZ

IBA Slovakia
IBA Poland
IBA Lithuania
IBA Beograd
IBA IT Georgia
IBA Bulgaria
IBA IT Park
IBA KZ

Making Responsible Decisions Appendices

Gompany Management

IBA Group’s management is composed of experienced
leaders who have successful careers as senior
executives and who continually steer the company to
success. There is no separate executive-level position
with responsibility for economic, environmental, and
social topics. IBA Group is governed by the Board of
Directors that elects its Chairman and appoints C-level
executives. When considering the recruitment of new
members of the Board, the company adopts a formal
and transparent procedure with due regard to the skills,
knowledge, and level of experience required, as well as
diversity.

In accordance with best practices, an effectiveness
review is carried out with external facilitation at least
once every three years. There was no Board’s
evaluation during the reporting period.

Every three months, the Board of Directors carries out a
review of commercial, ecological, and social issues and
their effects, risks, and opportunities.

Critical concerns are communicated to the highest
governance body through executive meetings,
management review meetings, email notifications, and
corrective actions. The results of reviews are
communicated via the intranet.

No critical concerns were identified during the reporting
period. No penalties or fines were imposed on the
company during the reporting period.

— IBA Group Board

10
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g
sergei Levteev

IBA Group Chairman & CEO

Sergei Levteev has been IBA CEO since the
company's inception in 1993. In 2005, he was
elected Chairman of the Board of IBA Group.
Mr. Levteev spearheads all aspects of the
company's business efforts, including overall
vision and strategy. During his tenure,a small
firm evolved into an international group.

Sergei holds a B.S. degree in electronic
engineering from the Belarusian State
University of Informatics and Radio
Electronics (BSUIR). Prior to IBA, he worked
as a top executive at a computer engineering
association of 40,000 employees. His life
path also included serving at a Finland—
based IT company and relocation to the
Czech Repubilic.

Sergei believes that building a company
from the ground up is one of the greatest
experiences in his life.

Developing a Sustainable Business

Implementing Innovations

Member of the Board of IBA Group
Finance Director

Sergei Fedorov has been working as Finance
Director of IBA Group since May, 2006. His
responsibilities include establishing accurate
expense and revenue forecasts, managing
financial reporting, performing financial
analysis, monitoring expenses, reviewing
annual budgets, and introducing diverse
improvements.

Sergei joined IBA in 2002. He brought to the
company extensive experience in
international analytical methodology,
international approaches to controlling
activities, international standards of
accounting, and financial reporting.

With over two decades of finance experience
and a wealth of expertise, Sergei has been a
valuable asset to the company. Sergei is fond
of traveling with his family. His two daughters
and son support their father in this hobby.

Making Responsible Decisions Appendices

Member of the Board of IBA Group
VP, Business Development

Kiryl Dzehtsiarenka joined IBA in 1997 as a
software developer in a project for IBM
Germany. The same year, he was appointed
as Software Manager responsible for day-to-
day management of international projects.
Since 2005, Kiriyl has been in charge of sales
and marketing activities in the segment of
new markets in Europe, Asia, and the United
States. Since 2018, Kiriyl has been a Member
of the Board of IBA Group.

Kiriyl holds a B. S. degree in mathematics
and electronics from the BSU and a
Professional Diploma in Management from
the British Open University.

Kiriyl is a Certified Outsourcing Professional
(COP), following an examination process and
arigorous peer review conducted by the
International Association of Outsourcing
Professionals (IAOP).

11
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Managing Conflicts of Interest

All Directors have a duty to avoid a situation in which they have, or could have, a direct or indirect conflict of interest or possible conflict of interest with the Company.

The Board has the authority to approve situational conflicts of interest. It has adopted procedures to manage and, where appropriate, approve such conflicts. The Company
Secretary records authorizations granted by the Board in a register and is noted by the Board at its next meeting. Annually, the Board undertakes a review of authorized
situational conflicts.

Following the latest review, the Board concluded that the potential conflicts were appropriately authorized, no circumstances existed to necessitate revocation or amendment
of any prior authorization, and the authorization process continued to operate effectively.

IBA Group adheres to high ethical standards and seeks to work honestly and transparently, which creates a high level of trust from partners and customers.
The IBA Group’s Code of Conduct sets out a system of corporate values that are fundamental to the company’s efficient operation and long-term success.

At IBA Group, various options are continuously available to employees, business partners, and third parties for seeking advice or using confidential and secure channels to
express concerns about possible misconduct. Contact points include an online whistleblowing system, which can be reached via the company intranet. In order to ensure that
an adequate response to compliance violations is carried out, all reports are investigated.

The program of adaptation of new employees includes familiarizing themselves with the Code of Conduct. IBA Group created universal rules and equal conditions for all
employees. Internal labor regulations provide for employees’ accountability for violations of labor discipline.

IBA Group observes the rules of fair competition. This is stipulated in a number of
documents that regulate company’s activities and include the following positions:

Strict compliance with the law

Observance of norms of ethical behavior and prevention of corruption
Certification of management systems (QMS, ISMS) for compliance with
international standards.

In client relations, IBA Group strives to develop a trusting and mutually
beneficial long-term cooperation that is based on strict fulfillment of
contractual obligations and adherence to business ethics.
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Developing a Sustainable Business

Gonscientiousness

Follow rules and standards

¢ Complete tasks on time and meeting
requirements

¢ Actin accordance with the company values

® Do not abuse the company’s trust

Always achieve goals

¢ Adapt to new circumstances

® Succeed even with limited resources

¢ Achieve the best results without losing
quality

® Work to achieve goals, not for the sake of a
process

Value the company’s reputation

® Be demanding to yourself and others
¢ Do your job in the best possible way to earn
customer loyalty

Improve yourself and approaches to
work

® Fulffill obligations using the best ways to
solve complicated tasks

® Develop professional competencies and
maintain high qualification standards

~

Implementing Innovations

FOCUS AREAS

- People

+ Technology

- Process

J

Be proactive

Be actively involved in projects and tasks
Believe in success in any situation
Inspire by example

Unite and lead your team

Do not be afraid of responsibility

Learn from failures

Take responsibility

Admit failures

Maintain a positive working mood in any
situation

Strive for success

® Focus on achieving results
¢ Learn continuously
® Set ambitious goals

Making Responsible Decisions Appendices

Maintain reliable, trusted relations

® Always complete tasks

® Find an individual approach to every client

® Solve production tasks quickly and
efficiently

® Respect and trust each other and partners

Be honest and open- minded

Build an open business relationship
Assist colleagues readily

Be willing to share knowledge

Maintain confidential and open relations

Be responsible

® Always keep promises and be honest with
partners

® Aspire to exceed partners’ expectations

® Treat other people with respect

13



@anaging the Company

f | - -
Anti-Corruption

Developing a Sustainable Business Implementing Innovations

IBA Group is opposed to all forms of corruption, including
extortion and bribery, and is guided by the highest ethical
standards in partner relations, which is stated in the company’s
Code of Conduct. IBA Group has an Information Security
Service to monitor and prevent corruption and violations of anti-
corruption laws among employees.

There were no incidents of corruption during the reporting period.

IBA Group fully complies with international anti-corruption
standards and adheres to the fundamental principles of
fairness, transparency of information, and financial
responsibility in all areas. \

-

IBA Group fully complies with national and international laws on human rights. The company creates fair and
decent working conditions for all employees, complies with national and international standards in the field of equal
opportunities, and supports the principles of respect for racial, religious, physical, and other differences of
employees. IBA Group strictly adheres to the principles of privacy.

The company does not employ forced or compulsory labor in any form, nor does it discriminate its employees.
IBA Group does not exploit child labor. In protecting and observing human rights, the company is guided by the
following documents:

® Ten Principles of the UN Global Compact

® United Nations Convention against Corruption

¢ ETS 173: Criminal Law Convention on Corruption

A procedure to ensure protection of employees who report suspected violations of ethical behavior is stipulated in
the IBA Group Code of Conduct. Company employees can report an alleged violation of human rights to the head
of their business units. They can also file a complaint using the database Personnel Proposals.

For discussions and exchange of views, IBA Group uses a corporate page on Microsoft Teams. To inform
employees about various aspects of corporate life, including the benefits package, healthcare, and sports, the

database Social Package is in place.
DOONO06

1 https://ibagroupit.com/
2 https:/Mmmw.facebook.com/IBAGrouplT/

Making Responsible Decisions

Appendices

" Publicity and Transparency

IBA Group is included in global rankings that demand public disclosure of the company’s results.

Using corporate websites and social media pages, the company provides updates for
stakeholders and communicates with them on a regular basis.

IBA Group implements outsourcing projects, which makes most of the information about
customers and projects confidential.

Non-disclosure agreements (NDAs) are part of outsourcing contracts. If required by a customer,
NDAs are signed directly with the IBA Group employees involved in projects.

IBA Group’s internal labor regulations stipulate that employees must keep state and professional
secrets, as well as confidential information of the employer and third parties involved in projects.

Information Security
Policy

IBA Group respects every customer’s,
provider’s, business partner’s, and
employee’s right to inviolability and
confidentiality of personal data.

We use the latest technologies and

standards to ensure the security of
information of our customers. IBA takes

adequate measures to organize physical
access control, logical access control, in-
house security control, data transfer
protection, and processing audits.

IBA Group and external auditors conduct
annual security audits at all company sites.
The IBA Group’s information security service
constantly monitors the corporate network
and checks the organization’s activities for
compliance with regulatory acts.

14
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KSuSlainahilitv Management

Since its inception, IBA Group has been implementing a sustainable development policy that serves as a basis for the harmonious
development of business, society, and environment. As an IT company, IBA Group implements solutions that increase the
efficiency of companies and organizations, as well as strives to improve the quality of life.

IBA Group is a major contributor to the economies of the countries in which it operates. The company provides IT services and
\solutions for local clients and ensures a safe working environment, decent salaries, and respect for human rights of its employees.

o ‘im

SR Program Employee Support
The company has a consistent corporate social Being a people-centered company, IBA Group provides its ‘/'f;_' " :
responsibility (CSR) program. The CSR program employees with healthy and comfortable working conditions, as | | | | | ‘;;;-. L
complies with international standards and applies well as a friendly environment with a full scope of individual T \r -
to all activities of IBA Group. Corporate social attention. We offer a benefit package that is commensurate -
responsibility management is based on the with the great contribution that our employees make to our | | | | | |
mission, vision, and values of the company. global success. nm 4

N N I

The IBA CSR program says that in its daily operations the company is guided by the principles of ethical LT
behavior, transparency, and respect for the rule of law, international norms, and human rights. [T

1
Community Relations Environmental Protection. IT Education

IBA Group contributes to the sustainable development of the ﬁrﬂen IT

communities in which it operates, improving the wellbeing of : - : IBA Qroup F:ooperate§ With,
Green IT is of high importance to IBA. IBA Group’s leading national IT universities to

development centers are located in the countries create a reserve of young
that are not rich in natural resources and therefore professionals.

IBA Group is a responsible corporate citizen that invests we strive to use electric power and other resources

in society and contributes to environmental protection. efficiently.

these communities. The company provides financial support
to various organizations to support vulnerable groups.

T 15
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-
IBA Group and the UN Global Compact

In 2018, IBA Group became a signatory of the United Nations Global Compact, the world’s leading
voluntary corporate social responsibility initiative. As a signatory member, IBA Group confirmed that it
supports the Ten Principles of the United Nations Global Compact on human rights, labor, environment,
and anti-corruption. In addition, IBA Group pledged that it is committed to making the UN Global
Compact (UNGC) and its principles part of the company’s strategy, culture and day-to-day operations,
and to engaging in collaborative projects to advance the UN Sustainable Development Goals.

This Report demonstrates how IBA Group is performing on the UN Sustainable Development Goals
(SDGs).

Sustainable development is the main strategic goal of IBA Group.

-
Monitoring and Evaluation

IBA Group is a global company that works in accordance with international standards of professionalism,
management, and technologies and cares about compliance with these standards. To raise the stakeholders
level of trust and increase competitiveness, IBA Group evaluates its activities.

)

IBA Group organizes regular internal audits and annual external audits by certified organizations.

IBA Group holds ISO 9001 and ISO/IEC 27001 certificates for design, development, delivery, and maintenance
of software and automated information systems for the Quality Management System, and for the Information
Security Management System, respectively.

IBA Group participates annually in The IAOP Global 100, a ranking that recognizes the world’s best service
providers

Companies are first organized by Leader or Rising Star criteria and then evaluated based on the following judging
categories.

Making Responsible Decisions
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Key Achievements and Goals
in Sustainable Development

CSR/
Sustainable
Development
Goals

Provide high quality IT
services and solutions
through the use of advanced
technologies and first rate
customer service.

Expand the range of
products and services using
innovative technologies from
world IT leaders.

Expand the client base by
conquering new markets,
penetrating new vertical
industries, and creating
partnerships with current
clients.

Keep pace with innovations
in IT and business areas.

Key
Achievements
in 2025

Based on the latest
annual customer
survey, the customer
satisfaction level
amounted to 99%,
which is higher than
in 2024.

The set of software
solutions expanded to
include new Al
services and
solutions.

In 2025, IBA Group
launched its solutions
in Morocco, Croatia,
Czech Republic,
Slovakia, Georgia,
and Azerbaijan.

Solutions on cloud
technologies and
mobile payment
acceptance.

4 4
Customer References

as demonstrated through value being created at the company’s
top customers

as demonstrated through value being created at the company’s
top customers

In 2025, IAOP included IBA Group in The Global 100, the list of
the best outsourcing providers, for the 13th consecutive year.

1‘

2025GLOBAL

OUTSOURCING

i g

Goals for
2026

Maintain
customer
satisfaction
score.

Continue
mastering new
technologies
and
methodologies.

Expand project
geography.

Integrate new
solutionsin
business
processes of
IBA Group and
its customers.

Z7:=\  Awards and Centifications

Corporate Social Responsibility (GSR)

as shown through corporate programs and outcomes that address such topics as community
involvement and development, labor practices, human rights, fair operating practices,
environmental impacts, consumer issues, and organizational governance

Goals for
3 to 5 Years

Keep customer
satisfaction above
90%.

Increase the share of
projects using the
latest technologies in
the total volume of
IBA Group's projects.

Expand cooperation
with customers and
partners in Europe,
America, Asia, and
Africa.

Create and
implement new
solutions with IBA
Group customers and
internally.

as demonstrated through the value being created through industry
recognition, and relevant organizational and individual professional
certifications

16
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NO
POVERTY

GOOD HEALTH
AND WELL-BEING

4

QUALITY
EDUCATION

1]

GENDER
EQUALITY

)

DECENT WORK AND
ECONOMIC GROWTH

o

[ Developing a Sustainable Business]

Economic growth must be inclusive to provide sustainable
jobs and promote equality.

IBA Group is a global company thatworks in accordance with interational
standards of professionalism, management,and technologies and cares about

compliance with these standards.Toraise the stakeholders’level of trustand
increase competitiveness,|BA Group evaluates its activities.

Implementing Innovations

Ensuring healthy lives and promoting the well-being for all at all ages is
essential to sustainable development.
IBA Group employees’ age ranges from 20+ to 70+ years. All employees have access

to a benefit package that includes medical care, sports, cultural activities, and financial
assistance. Retired employees are also eligible for the benefit package.

lives and sustainable development.

J
~
Obtaining a quality education is the foundation to improving people’s
IBA Group provides training to its employees and has long-lasting relations with
universities in the countries of operations. University students have internships with the
company. IBA Group organizes training courses for university students.
J

Gender equality is not only a fundamental human
right, but a necessary foundation for a peaceful,
prosperous and sustainable world.

IT is a male-dominated industry. However, 37 percent of IBA
Group employees are women.

Sustainable economic growth will require societies 16
to create the conditions that allow people to have
quality jobs.

IBA Group is a responsible employer. The company’s staff
receives competitive salaries and enjoys a benefit package.
IBA Group equips R&D labs and school classrooms with
computers and peripherals.

PEAGE AND JUSTICE
STRONG INSTITUTIONS

e

Making Responsible Decisions
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achieving sustainable development.

Industry, Innovation and Infrastructure. Investments in infrastructure are crucial to

IBA Group has its own and rented office buildings, a fitness center of 2,400 square meters, and data
center facilities, rented and proprietary. All IBA Group’s facilities have the latest equipment that uses
modern life support technologies. IBA Group’s offices in different countries meet the highest requirements
for office space. IBA Group’s data centers provide cloud services to company divisions and clients.

1 REDUGED To reduce inequalities, policies should be universal in principle, paying
INEQUALITIES : : - !
attention to the needs of disadvantaged and marginalized populations.
To work on international projects, IBA Group creates mixed teams that comprise
=_— employees from IBA development centers in different countries. IBA offices have
— disabled parking spaces, toilets, ramps, and elevators.

There needs to be a future in which cities provide opportunities for all,
with access to basic services, energy, housing, transportation and more.

IBA Group creates products and solutions that improve people’s lives, including a
series of payment acceptance solutions for micro businesses and individuals.

Responsible consumption and production.

IBA Group saves fuel and energy resources by using resource-efficient technologies. The IBA Data Center employs an
innovative technology of heat recovery. The heat generated by the data center equipment is used to heat the IBA
Fitness Center. Computers used at IBA Group have built-in energy saving systems that reduce power consumption
during temporary interruptions in operation. Lighting systems use energy-efficient light sources. The water supply
systems have integrated devices that dispense the amount of water. For wet cleaning of premises, automatic floor
cleaning machines are used, which allows for reducing water consumption. A waste sorting system is available.

Access to justice for all, and building effective,
accountable institutions at all levels.

IBA Group aims to harmonize its activities with the
values and expectations of society. The company
continues to adhere to the principles of transparency and
accountability, openly informing all stakeholders about
its activities, and social and environmental impact.

17

PARTNERSHIPS
FOR THE GOALS

Revitalize the global
partnership for
sustainable
development.

IBA Group is a

signatory of the UN
Global Compact.
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IBA Group builds and maintains long-term relationships with stakeholders, taking into account their expectations and
standpoints on various issues.

IBA Group works with a range of stakeholders, including the following groups.

—
Publics Other Stakeholders
® Shareholders ® Media ® Industry associations
®* Employees ® Universities ® Secondary educational institutions with
® Customers ® National and local IT specialization
® Suppliers (partners) governments ® Local communities

—

IBA Group is focused on meeting the
interests of all stakeholders, including
customers, employees, suppliers, and local
communities.

IBA Group uses various communication channels to encourage honest and open communication with stakeholders.
No processes are in place for stakeholders to consult directly with the supreme governing body on economic,
environmental and social matters. However, board members are available for contact via email, phone, and intranet.

Interaction with employees and their engagement in the company's activities is an important component of the corporate culture of IBA Group. To meet the expectations and

needs of employees, company management maintains an open dialogue through various channels of internal communication, including meetings, surveys, intranet, on MS
Teams, electronic correspondence, office displays, and social media.

IBA Group meets the expectations of shareholders. To keep its shareholders informed, the company discloses the results of audits and shares other information at the general
meetings and the company’s intranet and website.

( _
Clients and Partners

To ensure consistent quality and customer satisfaction, the company's management team maintains contacts with external stakeholders, including customers. The engagement
channels include the following:

® Meetings with representatives of current and potential customers and partners
¢ Participation in exhibitions, workshops, conferences, and other events

® Membership in trade associations

¢ Support of joint projects with universities and other educational institutions

—
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Stakeholder Engagement in 2025

IBA Group meets the expectations of shareholders in terms of economic growth. To keep its shareholders informed, the company discloses the results of audits and shares
other information at the general meetings and the company’s intranet and website.

e e a
1 1 )
Shareholders (2 | Employees = Customers ey
Key Expectations/interests Key Expectations/interests Key Expectations/Interests
y EXp y EXp
Revenue surplus. Positive High wages. Favorable environment and safe working conditions. Benefit package. High quality services that meet
company reputation. Professional development. customer requirements and
international standards.
Interaction Mechanisms Interaction Mechanisms
Development of strategy and Regular wages and performance-based bonuses. Engagement in company activities. Benefit Interaction Mechanisms
founding documents. Direct Package database in intranet, where employees can sign up for a variety of sports and cultural Offshore and onshore delivery models with
control of the company. events held or sponsored by the company. Training Database in the intranet with access to a IBA teams working in cooperation with
variety of training courses. Talent Constructor HRM facilitates employee development. customer teams.
Key Events in 2025 All applications and databases were developed by IBA Group employees.
Rethinking of key indicators. Key Events in 2025 Key Events in 2025
Rewarding of the best employees. Online training courses for employees and university students. %OZTeéethg(;?A tCrslrou;_) iﬁr all Sl.Jb'“StS of
. . — - Sports workouts, training, and memberships. . — € sloba orthe sixth yearin a row. — —
. - X — .
Partners Media = Universities ;
JW g
Key Expectations/Interests Key Expectations/interests Key Expectations/interests
y EXp y EXp y
High sales of partners' products. Prompt provision of information of interest to the media. Provision of equipment, software, and training
programs. Sponsorship of championships and
Interaction Mechanisms Interaction Mechanisms competitions.
Partnership and distribution agreements. Affiliate Conferences, round table discussions, interviews, Interaction Mechanisms
programs and partner levels. Collaborative activities. articles, and others.
Contests among partners. Training courses for university students. Cooperation
) agreements with universities of the Czech Republic
. Key Events in 2025 -
Key Events in 2025 Y . o and Bulgaria.
Throughout 2025, IBA Group participated in online
¢ IBA Group partnered with Ultipa to expand data management conferences and roundtable discussions, as well as Key Events in 2025
capabilities published thought leadership articles in corporate, -
¢ Berexia and IBA Group announced fintech partnership international, and local media. IhIiAurSroup conducted 10 courses of 1,600 academic
\.NI?)';G“?U‘) announced partnership extension with Amazon You can find more information in the IT Education
eb oefvices section of the Report.
N \L —
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stakeholder Engagement in 2025

Government authorities =

Key Expectations/Interests
Compliance with local laws. Participation in automation of
operations of government agencies and institutions.

Interaction Mechanisms

Participation in tenders, development of solutions for
automation of business processes.

Key Events in 2025

Launching of mobile payment acceptance in Morocco and
expansion in Azerbaijan.

isne;:?t?l(lli::'r:seducational Fﬁ

Key Expectations/Interests

Computerization of schools. Financial support of schools and
IT contests.

Interaction Mechanisms
Sponsorship

Key Events in 2025

® Financial and technical support of the Belarusian Children's
Hospice

® Financial support on a regular basis of the social charitable
institution Space of Inclusivity

® Support of a charity initiative that promotes employment of
neuro divergent people.

¢ Collaboration with the One More Tree Foundation in
Poland.

Industry associations

Key Expectations/Interests

Participation in industry events and projects. Promoting
industry’s interests.

Interaction Mechanisms

Membership in industry associations and participation in
IT events.

Key Events in 2025

Inclusion in the Leaders category and all sub-lists of The
IAOP Global 100.

Local communities @

Key Expectations/Interests

Ethical and environmental compliance. Participation in
environmental, healthcare, and humanitarian projects.

Interaction Mechanisms

Financial support of and technical assistance to
vulnerable groups.

Key Events in 2025

Continuing assistance to the Belarusian Children’s Hospice.
IBA employees became blood donors. Employees in Poland
and Kazakhstan organized charity donations.

Memberships in
International
Initiatives and
Associations in 2025

Date of

Name Adhesion

UN Global 2018

Compact Signatory

GSE (Guide
Share Europe)

Member

ceCMG
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Quality Management

The company provides its customers with high quality services and solutions. IBA Group’s Quality Management System is
based on internal and international quality standards.

IBA Group improves its business processes using the PDCA model (Plan-Do-Check-Act).

Quality Improvement Processes

’/é é\“

Engagementofall
employeesin
assurance activities

Professional
development and
motivation of employees

Creation
of corporate culture

Resource allocation

N\
) (A~
KON

/AT
N

&

Recognition and reward
of achievementsin
quality and innovation

Creation of safe and
comfortable working
conditions

Improvement of
infrastructure

Use of the companys
potential

Emplementing Innovations

E@r’
@

<%
==

The company continuously improves processes related to products, organizational and management structures, management
systems, personnel training, corporate culture, working conditions, infrastructure, and stakeholder engagement.

Empowerment of
employees to setgoals
and make decisions

Introduction of new
technologies and
innovations

Development of
employee motivation
programs

Implementation of
innovations

Making Responsible Decisions
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Developing a Sustainable Business

Quality Assurance and Information Security

To implement policies and achieve objectives in the field of quality and information security management, the company has the
following certified management systems (MS) in place:

® Quality Management System for Design, Development, Delivery and Maintenance of Software and Automated
Information Systems compliant with ISO 9001:2015

® Information Security Management System for Design, Development, Delivery and Maintenance of Software and
Automated Information Systems compliant with and ISO/IEC 27001:2022

® In 2025, IBA Group confirmed compliance of its management systems with these standards

IBA Group's management team carries out regular inspections of the company's operations to assess its performance.

Quality Management

IBA Group’s management analyzes company performance in line with requirements of the IBA—
MAN.1 Leadership process, based on semi-annual internal audit reports and annual performance
reports. The results of the analyses are included in the minutes of the meetings of the Standing
Committee for Management Systems (SCMS).

In 2025, the goals and objectives set by the company management regarding quality management
were fully met, which is reflected in the report on the efficiency of management systems and in the
results of external audits.

Project managers, project teams, and account managers perform continuous monitoring of
customer satisfaction during project implementation.

Real time monitoring of customer satisfaction is carried out by project groups during project status
meetings and when discussing issues that arise in the course of project execution.

f

IBA Group conducts annual customer surveys.
2020 2021 2022 2023 2024 2025

Number of complaints 1 1 1 1 0 0

Customer —International markets, 4 a5 487 46 444 474  4.95
satisfaction 5-point scale

\_

Customer Satisfaction

IBA Group is aware of the role that quality management plays in
solving economic and social issues. A special emphasis is placed
on meeting the needs and expectations of all stakeholders,
including customers, employees, partners, and suppliers.

To study satisfaction levels, IBA analyzes the following information:

Reviews in the media

Feedback from users or customers

User opinions obtained during marketing surveys
Findings of surveys

Registered bugs or other defects

Project curators and process owners analyze survey findings and
discuss these at SCQA meetings. The conclusions made by the
Committee lay the ground for corrective actions and plans for
improvement of the management systems.

Based on findings and conclusions of surveys, IBA Group
develops an action plan to improve customer satisfaction.
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Audits of Management Systems

IBA Group is continuously working on the development, implementation, and improvement of management systems to ensure stable quality and information security, and reduce

project risks.

Making Responsible Decisions

Appendices

The company developed management processes that cover all activities that might affect software quality.

IBA Group conducts internal audits in line with the procedure IBA-MP.1 Internal Audit and Management Systems Audit Program for 2025

Event

Number of scheduled inspections
Number of unscheduled inspections
Number of minor issues detected

Number of major issues detected

*Since 2025, IBA Group has been conducting internal audits of the Integrated Management System (IMS), covering both QMS and ISMS.

Internal QMS and ISMS Audit Results for 2022-2025

Period

2022 2023 2024 2025
QMS ISMS QMS ISMS | QMS ISMS IMS
76 65 55 51 30 50 40

6 0 1 0 1 7 §)

3 11 2 5 0 5 1

0 0 0 0 0 0 0

The program of audits is executed in full and taking into account all objectives and tasks in quality improvement

No violations of the internal audit procedures were detected
Audits time frames were met

Audit results are registered in a timely manner in line with IBA-MP.1 and stored in the MS Audit database

Audit teams comprise competent and qualified professionals
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Mobile Technologies

IBA Group develops enterprise applications for banks, retail, IT, and manufacturing enterprises, and other
businesses.

The applications automate workflow, optimize communication between employees, and address a variety of other
issues.

Moblle Prujsois

Public Transport App

IBA Group’s Public Transport App integrates with public transportation backend services to provide real-time
data on transport movement. Users can track vehicles online, check schedules, select preferred transport
types, and plan their commutes. The app helps reduce traffic congestion and lower emissions, benefiting the
environment. Additionally, it improves community connectivity and accessibility, making urban mobility more
efficient and sustainable.

Check & Go

Complementing the Goods Checker platform, the Check & Go mobile app empowers merchandisers at the
points of sale. With its comprehensive suite of features, Check & Go streamlines the merchandising process,
ensuring optimal product display and real-time issue resolution.

tap {Ophone

tapXphone is a digital payment acceptance solution that turns any NFC-enabled smartphone or other device
into a payment terminal. Using tapXphone, it is possible to accept contactless payments by Visa, Mastercard,
American Express, China UnionPay, and other payment schemes.
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Gloud Technologies

IBA Group has its own hybrid cloud platform and data center facilities to provide cloud services. As a part of the strategy for product
transformation, IBA Group set up the following facilities and took the following actions:

¢ |BA data centers provide a trouble-free performance of user information systems with specified levels of availability,
reliability, security, and manageability

¢ |IBA Cloud Platform (ICDC) is a hybrid cloud platform that provides centralized management of public and private clouds,
and enables companies to offer new services for their customers in a dedicated and safe virtual environment

® Development and modification of proprietary solutions and products is deployed in the IBA Cloud Platform based on SaaS

Data Storage Features

Protection against electromagnetic radiation by Faraday cage
® Liquid cooling and maintaining high pressure in the main computer room with access
through airlock chambers
Autonomous power supply from a diesel generator and independent transformer substations
¢ Redundant communication channels

IBA Data Centers are a fail-safe complex of interrelated software and
hardware components, engineering infrastructure, and organizational
procedures. The IBA data centers comply with international standards
and local regulations in the field of information security.

( (
(=) 600DS
IBA AVM
IBA AVM is an automated fleet management system designed for centralized traffic control. The Goods Checker is an Al-driven SaaS solution for FMCG manufacturers and distributors.
system provides operational control of passenger transport for transport authorities and real-time Goods Checker automates all stages of merchandising. It optimizes inventory
information on the estimated arrival times of route vehicles to stopping points for commuters, as well management, reduces waste, and enhances resource efficiency. Refining transportation
as supports integration with payment, fuel accounting, onboard information, and other features. It is logistics and improving supply chain transparency, Goods Checker sets a new standard in
available for installation on the customer's servers or as a cloud service. sustainable merchandising.

\ \

( ( (

@ 'Fili1narme :
Visual Flow IBH iutons

ICDC.I0 Solutions
ICDC Open Source Cloud Platform is a ready-to-use cloud Visual Flow is a low-code, open source ETL/ELT solution that Solutions for Retail Banking (Internet Banking, Mobile
hosting solution. It streamlines business processes with integrates Apache Spark, Kubernetes, and Argo Workflows in Banking, payment and currency exchange solutions and
virtual automation, reducing energy use and resource an easy drag-and-drop interface. Visual Flow optimizes terminals, business planning and budgeting, scoring and
consumption. ICDC is a hybrid cloud platform that can be resource usage and reduces energy consumption through statistical analysis, and other systems). The introduction of
deployed in both secure (private) and open (public) efficient data processing. Its multi-cloud compatibility supports these solutions reduces queuing time in banks and
environments. Using ICDC, data center operators and distributed workloads, minimizing the environmental impact of contributes to a positive user experience, resulting in

\ enterprises become full-fledged cloud providers. \ centralized data centers. \ enhanced customer satisfaction.
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Al & RPATechnologies

Combining automated and human intelligence, Al and RPA enable businesses to automate complex processes that require decision-
making and task execution.

IBA Group uses experience of leading RPA (Robotic Process Automation) providers to re-package and automate complex business
processes. IBA Group renders intelligent automation services based on Machine Learning (ML) and Artificial Intelligence (Al).

N
EasyRPA
EasyRPA is a business process automation platform designed for development, deployment, running, and monitoring of
software robots. EasyRPA supports attended and unattended robots with centralized management and hybrid automation. It is
an enterprise RPA platform with OCR and Al features.
y,
: ™
Al Assistants
iDoclt is an Al-powered tool for managing knowledge bases and retrieving information. Organizations that have a huge volume
of structured and unstructured documents, and need instant insights from their knowledge base use IBA Al assistants to ask
questions, receive answers, and summarize knowledge.
y
L. o — e e
41 ________________________________________
“ Open Source Solutions for Mainirame

IBA Group has extensive expertise in mainframe software development. To attract young developers to mainframe support and
development, IBA Group offers open source solutions that connect mainframes to the modern tech stack and development tools.

\

- Mainframe Plugins
< IBA Group develops plugins that enable young developers to work comfortably with mainframes. One of
) these, the Zowe Explorer plugin, became a Zowe core component. In 2024, the open source initiative
; Open Mainframe Project launched the Zowe’s Long Term Support (LTS) V3 Release that includes the
Zowe Explorer plugin for Intellid IDEA developed by IBA Group. The plugin incorporates the core concept
of interacting with a mainframe and meets developers’ needs.
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Environmental policy is an integral part of the CSR program of IBA Group. As an IT company, IBA Group
does not have a direct impact on the environment. Company’s environmental activities comply with national
environmental laws in the countries of operation and with international standards. It is also very important
for IBA Group that its partners comply with environmental laws and share the company's values in the field
of environmental protection. IBA Group pays special attention to energy efficiency and energy saving
issues, and participates in the activities that increase environmental awareness.

Efficiency of Environmental Protection Activities

The company applies advanced technologies to make environmental protection activities more effective.
IBA Group developed and approved the following Guidelines on the implementation of industrial environmental
control:

® Exercise control over observance of requirements for environmental protection by company employees
¢ Develop plans for the implementation of production control in the company

® Develop action plans in the field of environmental protection

¢ Organize training and knowledge assessment of employees in the field of environmental protection.

Results of industrial environmental control are documented, specifying the detected violations, if any. Supervisory
authorities conduct regular inspections that include measurement of risk factors in the work environment, such as
microclimate, noise, electromagnetic fields, and other occupational hazards.

@aking Responsible Decisions Appendices

GROWTH

The inspections show that the measured parameters do not exceed the permissible levels

and comply with the hygienic standards.
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Improvement of Environmental Management System

(
IBA Group has its Environmental Program. The document is aimed at preserving the environment through the use of advanced and energy-saving technologies, and effective
management of working environment and infrastructure. It also provides for safe working conditions, healthy morale, and ecological awareness of employees.
To manage the Environmental Program, IBA Group signed contracts with companies that specialize in environmental protection. Each year, an environmental passport is
issued for the company, keeping record of the amount of generated waste.
IBA Group has a waste sorting system.

\

r

For better distribution and efficient use of fuel and energy resources, IBA Group develops and
approves annual fuel and energy resource consumption norms. In addition, the company keeps track
of changes in the level of greenhouse gas emissions in CO2 equivalent, relevant to electricity and heat
consumption.

Every year, an Action Program aimed at reducing consumption of fuel and energy resources is
developed and approved. In 2025, the Action Program focused on timely shutdown of unused lighting
and power equipment, optimization of the ventilation system switching schedule, awareness-raising
activities among employees, and maximization of natural light usage.

The company keeps record of water consumption (water meters are installed).

Implementation of organizational and technical actions ensures reduction in fuel

and energy consumption.
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Energy Efficiency and Conservation @

Developing a Sustainable Business

In the design, construction, and operation of buildings, IBA Group implements integrated solutions aimed at decreasing consumption and increasing
efficiency of energy resources.

To optimize heat and electricity consumption, IBA Group takes the following actions:

-
Air handling units are equipped with heat recovery systems. Rotary heat Pumping equipment of ventilation and air conditioning systems, as well as
exchangers of at least 65 percent efficiency are used for office premises and water supply and heating systems are equipped with frequency converters
30 percent heat exchangers with an intermediate heating medium for Input and distribution devices, as well as power and lighting boards are
cafeteria. Rotary heat exchangers have hygroscopic coating, which ensures located in the load center, which reduces voltage losses in internal
heat and moisture return and reduces air conditioning load in summer electrical networks and ensures the most economical power cabling
R.eguIaFion units are equipped with three-way valves on the supplylline and For artificial lighting, the company uses energy-efficient lamps. All lamps
C|rculatloq pumps W|th frequ_ency c_ontrol on the return line to optimize heat are equipped with an electronic control gear (ECG) and have a high power
consumption in the air handling units factor, which reduces the operating current of the lamp, power
Heat curtains are equipped with built-in thermostats and 5-speed fans. Fan consumption when switched on, and, consequently, voltage loss in the
speed and temperature are maintained automatically lines
Heating units are equipped with an automatic temperature control system Electrical wiring in the buildings is made of copper conductor cables. Group
Heating devices are equipped with thermostats to maintain specified air and distribution networks are laid n trays, in cable channels, and on
parameters in the premises f;lamps along f[he shortest path, V\(hlch reduces voltage losses and

_ o o _ _ improves cooling of current-carrying conductors
Air conditioning is water-cooled. Fan coil units are equipped with an ,
automatic control system consisting of a control valve and an in-room Transformer substgtlons are maQe of block sets anq are located clo§e to
controller the center of electrical loads, which reduces losses in 0.4 KV cable lines
Ventilation and air conditioning systems are equipped with a dispatching 'I.'he.company uses photo relays and time delay relays for automatic
system that allows for 24/7 automatic operation planning lighting control

\

To save thermal energy produced by ventilation and heating systems, IBA Group uses time-varying control systems. Pipelines of heat supply systems, and mains and risers of
the heating system are thermally insulated. The heating system is equipped with control and balancing valves to ensure stability of the system and enable consumers to
regulate heat consumption.

The low hydraulic resistance of the heating system allows for the use of pumps with low energy consumption. In the ventilation system, plate and rotary heat exchangers are
used.

The heat pump is connected in parallel with heat engines to recuperate low-grade heat generated by the equipment of the server room. The recovered heat is used for heating,
hot water supply, and ventilation of IBA Fitness Center and IBA Data Center.

29



Managing the Company Developing a Sustainable Business Implementing Innovations

GASE STUDY

Promoting Environmental Awareness

As part of IBA Group's continuous efforts to support community and environmental sustainability, employees of

IBA Poland took part in two tree-planting events arranged in collaboration with the One More Tree Foundation.
The company's teams planted more than 1,000 trees in Warsaw and Wroclaw. In addition to providing support

for regional ecosystems, these events also promoted environmental education.

Along with the planting activities, participants engaged in creative workshops, a warm bonfire, and kid-friendly

quizzes to spend quality time together.

Thirteen types of production waste are generated by the company. All waste is separated by
type in accordance with the waste and hazard class classification systems, effective in the
countries of operation.

IBA Group developed Production Waste Management Guidelines in coordination with local
authorities.

Production waste collection and disposal is carried out by IBA contractors. Waste disposal
accounting meets requirements of the Technical Code of Common Practice.

IBA Group submits waste disposal statistics annually in line with national and international laws.

Waste is subjected to mandatory collection, accounting, storage, use, transfer for
processing, and disposal to specialized enterprises.

The company implements environmental projects, cooperates with
stakeholders to address environmental issues, and informs
stakeholders about actions taken in the area through different
communication channels, including conferences, meetings, and round
table discussions.

Indicator

Making Responsible Decisions

Appendices

IBA Group seeks to reduce emissions of pollutants in the atmosphere,
including:

® Vehicle storage

® Operation of diesel-driven generator sets

¢ Car washing

To ensure environmentally friendly operation of vehicles, IBA Group
comcluded contracts with specialized organizations for the replacement
of consumables (oils, antifreezes, and brake fluid). During vehicle
maintenance, the worn tires are sent for recycling.

Aggregate Gonsumption of Fuel and Energy, 2022-2023

Thermal energy, GCal
Electrical energy, thousand kWh

Total consumption of fuel and energy resources,

tons of oil equivalent

IBA Group organizes volunteer green initiatives. The initiatives are an
excellent way to engage employees in environmental projects and
thereby raise ecological awareness.

The data show that the consumption of electrical energy and fuel decreased in the IBA
campus, primarily because of the remote working model (WFH).
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GASE STUDY

Encouraging Healthy Habits

In 2025, IBA Group proceeded with kids' fithess classes. The classes give
kids an entertaining way to stay active and develop vital motor skills with

the control of a certified fitness instructor.

Parents of young participants may take part in joint sessions to learn
important information about their children's physical development.
Alternatively, they can spend their time practicing in the gym or playing
table tennis or billiards, or badminton.
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Employee Support

IBA Group's personnel management policy meets local and international
labor standards, and is in line with the corporate values. To attract and retain
talent, IBA Group takes the following efforts:

® Personnel development. New employee adaptation, professional
training, expansion of competencies, and a pool of candidates for
higher positions

¢ Staff motivation and loyalty. Competitive wages and performance-
based bonuses, various forms of recognition and moral
encouragement, and benefit package

Competition for IT professionals is high on local and international markets,
which results in very high attrition rates in the IT sector. IBA Group kept the
issue under control, investing in internal projects and additional training for
employees who were not involved in customer projects. The company took
special care of the employees who moved to new locations, helping them
settle in a new environment.

As IBA Group affiliates are individual legal entities, employees had to
terminate employment with one legal entity and apply for employment at
another. This, as well as the political and economic challenges, affected the
turnover statistics. The aggregate employee turnover in 2025 was 24.4
percent.

See also Employee Structure in Appendix 5.

The main asset of IBA Group is talented employees, whose level of competence ensures high quality software and solutions. The company conducts and

implements an array of activities and initiatives aimed at attracting, developing, and retaining capable employees.
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IBA Group offers parental leaves for both female and male employees.
In 2025, 20 people were eligible for parental leave. Of them, nine
employees were on paternal leave.

Employees
Total number of employees eligible for parental leave 20
Total number of employees who took parental leave 9
Total number of employees who returned to work after 13

parental leave

Total number of employees who returned to work after
parental leave and were still employed 12 months after 5

returning to work

Measuring Employee Satisfaction

Since 2005, IBA Group has been conducting biennial employee satisfaction
surveys using a survey application in the corporate information system. The
2025 survey revealed that the aggregate satisfaction rate at IBA Group was
79.79%, which shows high loyalty and satisfaction of company employees.

The aggregate employee satisfaction rate is 79.79%, which shows

a high level of workforce well-being in the company.

A fHR M )
To encourage employees’ feedback and improve HR management,
IBA Group applies the following techniques:

¢ Training assessment questionnaire in the Training Database

¢ Direct access of employees to senior executives

¢ Staff Proposals Database for complaints and suggestions

¢ Regular employee surveys and polls

J
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Efficient recruitment,
assessment, and motivation of
employees enable IBA Group
to achieve its goals. To this
end, the company leverages a
variety of programs,
techniques, and technologies,

including:

¢ Candidate pool

® Personnel record keeping
¢ Sponsorship of universities
[ J

Personnel selection and
adaptation

Personnel training

® Internal communications
® Benefit package

The programs may vary in different offices and
are updated annually after a thorough analysis of
the previous year's results. IBA Group applies
diverse methods and tools, including:

Training

Employee Certificates
Surveys

Personnel Proposals
Talent Constructor (IBA HR
management tool)

® Social media

Ky
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Employee Development and Training

—

IBA Group implements a consistent employee
development policy that includes the following
initiatives:

® IT training at training centers of world IT
leaders
Certification of IT specialists
Foreign language courses
Corporate trainings, workshops, and
conferences

IBA Group management appointed an Education
Manager to coordinate training and career
development programs for the company’s
personnel. An established procedure is available
for assessment of training courses and events.

—

Training and
Gertification, 20235

Type of Training

Employees
Trained #

Total

Professional
development
Certification

Foreign language
courses

r

Relevant information on qualifications, practical
experience, education, and training is 1
systematically accumulated in personal files and Selection and
employee registration cards in the Personnel hiring of
Records and Certificates databases. personnel

5 2
Asses_srpent Deﬁn_ing
In 2025, 23 employees were awarded Best of training Monitoring training
outcomes needs

IBA Employee titles. activities

Training at Training Centers of 4 3
World IT Leaders Training Training program

development and
: D schedulin

IBA Group employees receive training in more than 30 -

leading training centers across the world.

sessions

The company organizes regular professional development courses for
employees.
In 2025, 260 employees attended professional development courses.
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e_« The IBA Group team consists
iy : of leading industry
T B professionals who combine

Strategy Adaptation .-

. Assessment

A58, o Taining& .
%l - Development -, T

creative ingenuity, strategic

business thinking, and technical
Profies expertise. We create a unique
________ working environment in which
Imegrate;"""---- . both gray-haired gurus and

young professionals in the field
of software development,
project management,
information security, and quality

Implementing Innovations

' Making Responsible Decisions Appendices

GASE STUDY

Encouraging Team Spirit

In 2025, employees of IBA Poland took part in Firm Run
2025, a corporate running event that brought together
companies from across the region. The participants
completed a 5-kilometer race that promoted teamwork,
motivation, and healthy habits through physical activity. The
event created an opportunity for employees to strengthen
collaboration outside the workplace and support one
another in achieving a shared goal. With initiatives like Firm
Run, IBA Group continues to encourage employee well-

(R management feel comfortable.

\_

search of Talents

Creating and maintaining a team of first class IT and business professionals is one of
the company’s primary goals. To find qualified professionals, the company uses
different methods, from training of young specialists to inviting specialists from other
companies. IBA Group maintains a talent pool database.

being, team engagement, and an active lifestyle.

4 _
Referral Recruitment Program

IBA Group applies a referral recruitment program to attract new qualified personnel.
IBA employees refer candidates for filling job openings, as the company has an
excellent working environment and a positive reputation among industry’s

specialists.

—

Given the deficit of qualified specialists in specific IT fields,
IBA Group sets up and expands centers of excellence in safe
countries for employees who want to relocate.

(" N -
Motivation and Social Guarantees

Striving to be a workplace of choice for the best IT professionals, IBA Group creates a comfortable
environment for employees’ productive work, and professional and personal development. The company
conducts research of salary levels in the IT industry to adjust remunerations at IBA Group accordingly.

Employing Young Personnel

To improve the quality of education of IT specialists and develop new lines of business,
IBA Group provides financial assistance and conducts training courses on advanced IT
technologies. IBA experts share their practical experience with future IT specialists.
Eventually, many of the course attendees join the IBA Group team. For more details,
see IT Education in the Making Responsible Decisions section of this Report.

Work from Home

IBA Group organized work from home for employees during the pandemic. To
ensure a smooth transition, the company provided remote access to the IBA network
and the IBA Cloud platform that enables employees to share big files and create
virtual workstations. IBA Group performed the transition to work from home gradually

and in compliance with customer requirements.
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To empower IBA employees and their families, IBA Group offers a package of social and
financial benefits. The amount of benefits an employee can receive depends on his or her
qualification level.

In addition, IBA takes care of its retired employees. They participate in weekend tours or
use discounted memberships for swimming pools and saunas.

The following fundamental principles are at the core of the benefit package:

® Mutual development

IBA employees contribute to the company’s development and the company takes
care of the employees’ well-being and social security

® Shared responsibility

Both employees and the company contribute to financing social campaigns
¢ Accessibility

Social benefits are granted to employees, regardless of their performance
® Transparency and openness

All employees can make proposals on the improvement of the benefit package.
Information about the benefit package is published on the IBA information resources

The IBA-developed application SOCIAL PACKAGE enables employees to reduce the time
spent on program selection and filing an application. The company analyzes the

accumulated data to assess events’ results and improve the benefit package.

R

social events are grouped into the following programs:

® Medical care and recreation ¢ Sports and tourism
® Financial assistance ® Festive events and gifts
® Improvement of living conditions ® Children programs

To devise a social strategy and make timely decisions on employee proposals, IBA
organized a Council for Social Policy. Representatives of company management and
divisions are members of the Council.

The Council’s activities are governed by the Regulations on the Council for Social Policy.
In addition to salaries, bonuses, and training courses at leading IT educational centers,
IBA Group employees who achieve outstanding results receive awards at special
company events.

@aking Responsible Decisions

Appendices

The company proceeded with protection of health and safety of IBA
employees and their families.

Company management adopted a hybrid working model where
employees can work partly in their workplaces and partly remotely, from
home. This helped reduce stress and allowed employees to feel more
relaxed.

IBA employees received medical services at healthcare institutions that
have contracts with IBA.

In 2025, more than 390 employees had medical insurance coverage and
450 consulted doctors at the medical institutions that have service
contracts with IBA Group. IBA Group organized a fluorography
examination with over 90 employees examined.

IBA Group organizes recreation of its employees and their family
members. The procedure for provision of vouchers to IBA Group
employees and their children, as well as for rehabilitation of children in
recreational and sports camps is stipulated in the IBA Regulations on the
Procedure for Provision of Sanatorium and Resort Treatment and
Rehabilitation to Employees and their Children. In 2025, more than 20
employees and their children received vouchers for sanatoria and
children camps.

Donor Day

In 2025, IBA Group conducted a series of the Donor Day events aimed
at collecting blood for medical institutions with 36 employees donating
their blood for the benefit of the health and lives of other people.
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IBA Group provides rental housing to its employees (29 apartments in IBA campus).

The Provision on Waiting List and Distribution of Rental Apartments regulates
distribution of rental flats.

Financial Assistance

In addition to the social allowances granted by national and local laws, IBA Group
provides financial assistance:

In the event of childbirth

For recreation of employees’ children

To employees who have children with disabilities

In the event of retirement

In the event of death of a close relative of an employee or of a retired employee

Financial assistance programs may vary in different IBA Group offices.

J

Labor and Health Protection

IBA Group applies a systematic approach to labor and health protection. The company
fully observes national laws on labor protection and industry security, and complies with
relevant international standards.

IBA Group employees are notified by email about accidents. The emails contain the
algorithm of actions to address the accident. To increase occupational safety and prevent
injuries, IBA Group performs the following actions:

® Purchase of medical kits

® Purchase of detergents and personal care products

¢ Laboratory and instrumental examination of harmful environmental factors
at workplaces

® Blocking of leakage of tobacco smoke from smoking rooms

® Monitoring of load bearing structures of office buildings

® Maintaining of first-aid rooms in major offices

Sports and Tourism

The company fosters a healthy way of life. IBA Group has its own fithess
center located in the company’s campus. IBA Group employees can
practice in the gym or in fitness groups (aerobics, Pilates, yoga, and other)
with professional trainers, or play tennis, football, volleyball, or basketball.
In addition, IBA Group employees who work in different countries enjoy
discounted or free recreation or fitness center memberships.

IBA employees participate in competitions in different sports, including
table tennis, basketball, volleyball, billiards, indoor soccer, tennis, darts,
and bowling. IBA Group organizes tours and retreats.

In 2025, IBA employees used the hybrid working model, allowing for
working from home, on the go, or in the office. IBA employees practiced
tennis, soccer, basketball, volleyball, badminton, swimming and other
sports. More than 900 employees were involved in sport and recreation
activities in 2025.

IBA Group organized fitness workouts for children with autism. A special
program helps children cope with everyday challenges and reduce stress.
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IBA Group organizes festive and training events for children of IBA employees and of
the organizations the company supports. In 2025, the events included the following:

New Year gifts and masterclasses

Kids’ club at the IBA Fitness Center

Social charitable institution Space of Inclusivity
Fitness for kids

Holidays and Gifts

For long-term conscientious work and a significant personal contribution to the
company’s development, and in case of retirement, employees receive gifts or the

<

company organizes special events for them.

—_—

IT Education

IBA Group renders financial and technical support to universities, colleges, and high schools.
In addition to donation of computers and other equipment, the company supports educational

institutions at conferences and championships in mathematics, physics, and computer science.

Courses for University Students

IBA Group conducted free courses for university students in the countries of presence. The
teachers were IBA experts, including software developers, testing engineers, business
analysts, and team leaders. IBA uses the method ‘from theory to practice’, where students
work on real IBA projects and use IBA technical resources.

Course graduates can start their career at IBA Group.

In 2025, 40 students completed IBA courses of more than 1,600 academic hours and 44
students had internships at IBA Group.

IBA Group partners with the Mendel University in the Czech Republic, Burgas Free
University in Bulgaria, and other universities.

—
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Number of

applications

Sport & Recreation Events

Rallies, fests, family day, team building 931
Soccer, volleyball, basketball, tennis, table
tennis, billiards, gym, children's fitness,
gym workout, yoga, fitness, swimming 9840
pools, and other sports and recreation
activities

Number of

Championships & competitions

applications

Darts

Table tennis
Billiards
Bowling
Badminton
Indoor soccer

TOTAL

183
18
37
68
13
83

402
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Charity and Inclusivity

Guided by the IBA CSR Program, IBA Group supports vulnerable groups, educational institutions
and other non-governmental organizations.

In 2025, three people with disabilities worked at IBA Group. The company has disabled parking
spaces, toilets, ramps, and elevators in place.

IBA Group conducted a series of Donor Day events aimed at collecting blood for treatment and
emergency medical care. Eighty-three employees donated their blood for the benefit of the
health and lives of other people.

IBA Group provides financial support to the social charitable institution Space of Inclusivity for
children with autism, covering space rental and public utility costs, as well as scenery, costumes,
and other expenses.

The company supported a new charity initiative that promotes employment of neuro divergent
people.

In addition, the company provided financial support to boarding schools for orphans and children
without parental care, secondary and grammar schools, and educational centers that train IT
specialists

support of Children’s Hospice Gase Study

Supporting Animal Welfare

The Charitable Belarusian Children’s Hospice helps kids with severe disabilities to

live a normal life by creating a homelike atmosphere. In 2025, IBA Poland visited the Wroctaw Animal Shelter for Homeless
Animals to deliver donated supplies and company-sponsored pet food for
IBA Group has been supporting this organization for several years, assisting with animals in need. During the visit, team members met shelter staff, walked
construction, repairs, and medical and computer equipment and devices. The dogs, and learned more about the daily care provided to more than 800
company took part in various programs, including the open door days. animals each year. The initiative helped raise awareness about animal
o _ o welfare and encouraged employee involvement in local community
The company proceeded with financial support of the organization on a monthly support. Through volunteer efforts and donations, IBA Group continues to

basis. promote compassion, social responsibility, and engagement in meaningful
causes.
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About this Report
The IBA Group's 2026 Corporate Social Responsibility Report (Report) contains information about company’s
results for 2025 and plans for further development. In addition, the Report shows innovative approaches and
practices the company applies in its operations. The company publishes reports annually and covers economic,
social, and environmental performance and activities from January 1 to December 31.
This document serves as an instrument for the company’s communication with a wide range of stakeholders,
including employees, customers, partners, government authorities, communities, and mass media. The Report
provides integral and comprehensive information about IBA Group’s activities related to sustainable development.
CSR and sustainability reporting gives a number of benefits to IBA Group.
\
The company is able to: The Report complies with the following standards:
® Identify the stance of stakeholders to IBA activities ¢ Global Reporting Initiative (GRI SRS, Core)
Confirm that the company takes into account the ® 17 UN Sustainable Development Goals (SDGs)
perceptions of stakeholders and builds trust in the ¢ Ten Principles of the United Nations Global Compact
company ® International standards for stakeholder engagement
® Foster improvement of internal and external ¢ AA1000 by the Institute of Social and Ethical
processes Accountability
: Build and maintain a sustainable reputation IBA Group seeks to integrate the UN SDGs in the company’s
Increase competitiveness strategy.
—_—
The Report provides information about IBA Group’s approaches to governance, and operations and plans in
economic, environmental, and CSR areas.
The Report includes an overview of the company’s activities in the following areas:
Corporate governance ¢ Stakeholder engagement ¢ Environment protection
¢ Business ethics ®* HR management
—
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The Report contains a number of forecasts and predictions with regard to the company’s future, plans, and expected results. These statements reflect IBA Group’s expectations
and intentions. However, they are associated with inherent risks and uncertainty, as their further implementation depends on a large number of various factors, many of which are

beyond the company's control, including global economic and political conditions, and changes in tax, environmental or other laws. Therefore, the actual results may differ directly
or indirectly from those stated in the Report.

No changes in the list of material topics and topic boundaries from the previous reporting period occurred. Also, there were no restatements of information during the reporting

period.
Reporting Principles 4
- e Principles for Defining Report Quality

Principles for Defining Report Content
The Report was prepared in accordance with the Core option of GRI's Sustainability The Report quality is guaranteed through the use of the following GRI principles:
Reporting Standards. Appendix 4 provides a GRI content index. * Balance *  Accuracy ° Reliability

: ¢ Comparability ¢ Clarity ¢ Timeliness
Essential Aspects
IBA Group identified the aspects that are most essential for the company and its e ) -
stakeholders, and can influence the decisions about the company’s future. We aimed to Internal Procedures for Defining Report Quality and Reliability
make the Report useful and concise. IBA Group is in the process of building a corporate reporting system. Company
When preparing the document, IBA Group updated the list of essential aspects and a divisiong responsible for provision.of informatiop about egch Qf the priority areas
number of aspects that are not essential for the stakeholders were not disclosed in detail. of sustainable development examined the quality and reliability of the texts and
We also look forward to receiving proposals on how to improve the Report. To this end, numbers. Therefore, the information disclosed in the Report is accurate.
we attach a feedback form. The 2026 Report has not passed the public assurance process.

J

Appendix 2

Key Awards and Achievements of IBA Group in 2025

IBA Group and Berexia payment,
a leading consulting and
technology services company,
announced a partnership to

The IAOP for the 13th consecutive year included IBA Group in the
CiaoP Q) Leaders category of The Global 100 (For more information, see
L \

‘2% 20356L08AL Sustainability Management in Section 2. Developing a Sustainable

OUTSOURCING Business), recognizing IBA Group as Super Stars of The Global
deliver advanced solutions in

digital transformation and fintech
innovation.

'\ 100 y 100 for Sustained Excellence and as Top Company for Customer
References, Awards & Certifications, Programs for Innovation, and
Programs for Corporate Social Responsibility (All Star).
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—r THE CLOUD
- AWARDS
SHORTLIST
The international awards body of the Cloud
IBA Group announced the extension of its Awards shortlisted IBA Group’s ICDC cloud IBA Poland, a development center of
partnership with Amazon Web Services started platform for the 2025/26 Cloud Awards in the IBA Group, obtained the official SAP Partner
in 2018. category Best Hybrid Cloud Solution. Center of Expertise (PCoE) certification.
\_ L \_

4 i
Apnendix 3

Terms and Abbreviations

AA1000 is a standard for assessing and strengthening the credibility and quality of an organization’s social, economic, and environmental reporting. It is primarily intended for use
by external auditing bodies that assure organization’s reports or social accounts (Assurance Providers) but can also be used to guide any organization when building its
accountability processes, systems and abilities. Unlike other similar standards, AA1000 seeks to instill a culture of continuous development through stakeholder responsiveness.

Artificial intelligence (Al) is the capability of computational systems to perform tasks typically associated with human intelligence.
https://en.wikipedia.org/wiki/Artificial intelligence

B2B (business-to-business) is a situation where one business makes a commercial transaction with another. hitps://en.wikipedia.org/wiki/Business-to-business

Big Data is a field that treats ways to analyze, systematically extract information from, or otherwise deal with data sets that are too large or complex to be dealt with by traditional
data processing application software. hiips://en.wikipedia.org/wiki/Big_data

Cloud technologies or cloud computing is a general term for anything that involves delivering hosted services over the internet. These services are broadly divided into three
categories: Infrastructure-as-a-Service (laaS), Platform-as-a-Service (PaaS), and Software-as-a-Service (SaaS). The name cloud computing was inspired by the cloud symbol
that's often used to represent the internet in flowcharts and diagrams htips://searchcloudcomputing.techtarget.com/definition/cloud-computing

Corporate Social Responsibility (CSR), also called corporate sustainability, sustainable business, corporate conscience, corporate citizenship, conscious capitalism, or responsible
business) is a type of international private business self-regulation.

\ https://en.wikipedia.org/wiki/Corporate social responsibility
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G2B (government-to-business) is a suite of software and hardware tools for online communication of government
bodies and businesses designed to support and develop business, including websites of government authorities and
e-procurement portals.

G2C (government-to-citizen or government-to-consumer) is a situation when a government agency communicates
with the general public.
https://acronyms.thefreedictionary.com/G2C

ISO 9001 is the international standard for a quality management system (QMS). The standard is used by organizations to
demonstrate their ability to consistently provide products and services that meet customer and regulatory requirements and to
demonstrate continuous improvement

https://the9000store.com/what-are-iso-9000-standards/what-is-iso-9001/

ISO/IEC 27001 is the world's leading international standard for information security management. It provides a
framework for building, implementing, and maintaining an Information Security Management System (ISMS) to protect
sensitive data https://27001store.com/iso-27001-standards/what-is-iso-27001/

Outsourcing is an agreement in which one company hires another company to be responsible for a planned or existing activity that is or could be done internally and sometimes
involves transferring employees and assets from one firm to another.
https://en.wikipedia.org/wiki/Outsourcing

PDCA (plan—do—check-act or plan—do—check-adjust) is an iterative four-step management method used in business for the control and continuous improvement of processes
and products.
https://en.wikipedia.org/wiki/PDCA

Sustainable development is the organizing principle for meeting human development goals while simultaneously sustaining the ability of natural systems to provide the natural
resources and ecosystem services upon which the economy and society depend. The desired result is a state of society where living conditions and resources are used to
continue to meet human needs without undermining the integrity and stability of the natural system.

https://en.wikipedia.org/wiki/Sustainable development

Sustainable development goals (SDGs) are a collection of 17 global goals set by the United Nations General Assembly in 2015 for the year 2030. The SDGs are part of
Resolution 70/1 of the United Nations General Assembly, the 2030 Agenda.
https://en.wikipedia.org/wiki/Sustainable Development _Goals

The UN Global Compactis the world's largest corporate sustainability (a.k.a. corporate social responsibility) initiative with 13,000 corporate participants and other stakeholders over
170 countries with two objectives: Mainstream the ten principles in business activities around the world and Catalyze actions in support of broader UN goals, such as the
Millennium Development Goals and Sustainable Development Goals. hitps://en.wikipedia.org/wiki/United Nations Global Compact

Tons of oil equivalent (TOE) is a unit of fuel, equal in its energy value to a ton of ail.
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GRIl Indicators Business Theme

GRI Standards Content Index

Report Section

SDG

GRI 2: General Disclosures

The organization and its reporting practices

the highest governance body

GRI 21 Organizational details Managing the Company
GRI 2-2 Entities included in the Managing the Company,
consolidated financial statements Appendices
GRI 2-3 Reporting period, frequency and Appendices
contact point
GRI 2-4 Restatements of information Appendices
GRI 2-5 External assurance Appendices
Activities and workers
GRI 2-6 Activities, value chain and other Managing the Company
business relationships
Governance
GRI 29 Governance structure Managing the Company 5. Gender Equality
16. Peace, Justice, and Strong
Institutions
GRI 2-10 N . 5. Gender Equality
Nomlnatlng and selecting the Managing the Company 16. Peace, Justice, and
highest govemance body Strong Institutions
GRI 2-11 Chair of the highest governance The Chairman of the Board | 16- Peace, Justice, and Strong
body of Directors is also an Institutions
executive officer
. . . 16. Peace, Justice, and
GRI 2-15 Conflicts of interest Managing the Company Strong Institutions
GRI 2-16 Communicating critical concerns Managing the Company
Evaluation of the performance of ,
GRI 2-18 Managing the Company

Strategy, policies and practices

Business

GRI 2-22 Statement on sustainable Message from the IBA
development strategy Group Chairman
. . . . 16. Peace, Justice, and
GRI 2-26 Mechanisms for seeking advice Managing the Company —
L Strong Institutions
and raising concerns
GRI 227 Compliance with laws and Managing the Company 1 - Economic growth
regulations 3 - Ensuring healthy
lives and promoting the
well-being
GRI 2-28 Membership of associations Developing a Sustainable

(—
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GRI Indicators Business Theme Report Section SDG
Stakeholder Engagement
GRI 2-29 Approach to stakeholder Developing a Sustainable
engagement Business. Appendices
GRI 2-30 Collective bargaining Percentage of employees 8. Decent Work and Economic

agreements

covered by collective
bargaining agreements —
100%

Growth

GRI 3 Material topics

GRI 3-2

List of material topics

Appendices

GRI 200: Economic

GRI 201: Economic Performance

GRI 201-2 Financial implications and other The Company does not 13: Climate action
risks and opportunities due to conduct a financial
climate change assessment of the risks
associated with climate
change
GRI 201-4 Financial assistance received Tax and other benefits to HTP | 1: No poverty
from government residents amounting to
US$553,000
GRI 202: Market Presence
GRI 2021 Ratios of standard entry level Employee remuneration and 1: No poverty

wage by gender compared to
local minimum wage

benefits are in line with
relevant national laws.
Remuneration exceeds
legislated minimum country
wage levels irrespective of
gender.

There are no structural
disparities by gender in entry
level wages

5: Gender equality
8: Decent work and economic
growth

GRI 205: Anti-co

rruption

GRI 205-2 Communication and training Managing the Company 16. Peace, Justice, and Strong
about anti-corruption policies Institutions
and procedures

GRI 205-3 Confirmed incidents of Managing the Company 16. Peace, Justice, and Strong

corruption and actions taken

Institutions

GRI 206: Anti-co

mpetitive Behavior

GRI 206-1 Legal actions for anticompetitive There were no legal actions 16. Peace, Justice, and Strong
behavior, antitrust, and during the reporting period Institutions
monopoly practices

GRI 207: Tax

GRI 207-4 Country-by-country reporting The indicator is not disclosed 1: No poverty

due to the confidential
nature of information (this
information is a trade secret
of the Company)

10: Reduced inequality
17: Partnership for the
goals
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Report Section

SDG

GRI 300: Environment

GRI 302: Energy

GRI 3-3 Management of material topics Making Responsible
Decisions
GRI 302-1 Energy consumption within the Making Responsible 12. Responsible Production
organization Decisions and Consumption
GRI 302-2 Energy consumption outside of the | IBA Group does not report 7: Affordable and clean
organization the energy consumed energy
outside the organization 8: Decent work and economic
growth
12: Responsible consumption
and production
13: Climate action
GRI 302-4 Reduction of energy consumption Making Responsible 8. Decent Work and Economic

Decisions

Growth
12. Responsible Production
and Consumption

GRI 304: Biodiversity

GRI 304-1 Operational sites owned, leased, 6: Clean water and sanitation
managed in, or adjacent to, 14: Life below water
protected areas and areas of high 15: Life on land
biodiversity value outside
protected areas

GRI 304-2 Significant impacts of activities, Company’s operations do 6: Clean water and sanitation
products, and services on not impact the protected 14: Life below water
biodiversity areas or areas with high 15: Life on land

biodiversity value.
GRI 304-3 Habitats protected or restored 6: Clean water and sanitation
14: Life below water
15: Life on land
GRI 304-4 IUCN Red List species and 6: Clean water and sanitation

national conservation list species
with habitats in areas affected by
operations

14: Life below water
15: Life on land

GRI 308: Supplier Environmental Assessment

GRI 308-1 New suppliers that were screened
using environmental criteria
GRI 308-2 Negative environmental impacts in

the supply chain and actions taken

During the reporting
period, there were no
suppliers that were
screened using
environmental criteria

Implementing Innovations
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GRI Indicators

Business Theme

Report Section

( Appendices

‘ SDG

GRI 400: Social

GRI 401: Employment

GRI 401-2 Benefits provided to full-time Making Responsible 8. Decent Work and
employees and not provided to Decisions Economic Growth
temporary or part-time
employees
GRI 401-3 Parental leave Making Responsible 5: Gender equality
Decisions 8: Decent work and economic
growth
GRI 402: Labor/Management Relations
GRI 402-1 Minimum notice periods The minimum notice period 8. Decent Work and

regarding operational changes

for significant operational
changes is in compliance
with applicable laws in the
countries of operation.

economic Growth

GRI 403: Occupational Health and Safety

GRI 403-6

Promotion of worker health

Making Responsible
Decisions

3. Good Health and Well-
Being

8. Decent Work and
Economic Growth

GRI 404: Training and Education

GRI 3-3 Management of material topics Making Responsible
Decisions
GRI 404-1 Average hours of training per Making Responsible 4. Quality Education
year per employee Decisions 5. Gender Equality
8. Decent Work and
Economic Growth
GRI 404-2 Programs for upgrading Making Responsible 8. Decent Work and

employee skills and transition
assistance programs

Decisions

Economic Growth

GRI 405: Diversity and Equal Opportunity

GRI 405-1

Diversity of governance bodies
and employees

Making Responsible
Decisions

5. Gender Equality
8. Decent Work and
Economic Growth

GRI 406: Non-Discrimination

GRI 406-1

Incidents of discrimination and
corrective actions taken

No cases of discrimination

5. Gender Equality

8. Decent Work and
Economic Growth

16. Peace, Justice, and
Strong Institutions

GRI 407: Freedom of Association and Collective Bargaining

GRI 407-1

Operations and suppliers in
which the right to freedom of
association and collective
bargaining may be at risk

There are no operations
where the right to exercise
freedom of association and
collective bargaining is at
significant risk. There were
no violations of freedom of
association and collective
bargaining during the year

8. Decent Work and
Economic Growth
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GRI Indicators

Business Theme

Report Section

SDG

GRI 408: Child Labor

GRI 408-1

Operations and suppliers at
significant risk for incidents of
child labor

No cases. Prohibited by
law

8. Decent Work and
Economic Growth

16. Peace, Justice, and
Strong Institutions

GRI 409: Forced or Compulsory Labor

GRI 409-1 Operations and suppliers at No cases. Prohibited by 8: Decent work and
significant risk for incidents of law economic growth
forced or compulsory labor

GRI 411: Rights of Indigenous Peoples

GRI 411-1 Incidents of violations involving N/A

rights of indigenous peoples

GRI 413: Local Communities

GRI 3-3 Management of material topics Making Responsible
Decisions
GRI 413-2 Operations with significant actual | During the reporting 1: No poverty
and potential negative impacts period, there was no 2: Zero hunger
on local communities suppliers’ assessment for
actual and potential
negative impacts on local
communities. Supplies
were assessed for
conformity with technical
regulatory and legal acts
of relevant countries.
GRI 414: Supplier Social Assessment
GRI 414-2 Negative social impacts in the During the reporting 5: Gender equality
supply chain and actions taken period, there was no 8: Decent work and
suppliers’ assessment for economic growth
social impacts 16: Peace, justice and strong
institutions
GRI 415: Public Policy
GRI 415-1 Political contributions The Company prohibits 16: Peace, justice and strong

donations to political
parties

institutions

GRI 416: Customer Health and Safety

GRI 416-2

Incidents of non-compliance
concerning the health and safety
impacts of products and services

IBA Group is committed
to protecting the health
and safety of others and
themselves in compliance
with relevant laws.
Incidents would be
thoroughly and
independently
investigated and
appropriate action taken

16: Peace, justice and strong
institutions

Implementing Innovations

—

GRI Indicators

Making Responsible Decisions

Business Theme

Report Section

C‘-\ppendices

SDG

417: Marketing and Labeling

GRI 417-2

Incidents of non-compliance
concerning product and service
information and labeling

The Company is
committed to delivering
quality products and
services, responsible
corporate citizenship and
complying with relevant
laws.

There were no incidents
of

non-compliance
concerning product and
service information and
labeling during the
reporting period.

16. Peace, Justice, and
Strong Institutions

GRI 417-3

Incidents of non-compliance
concerning marketing
communications

The Company is
committed to fair, honest,
and open communication,
responsible corporate
citizenship and complying
with relevant aws. There
were no incidents of non-
compliance concerning
marketing
communications during
the reporting period.

16. Peace, Justice, and
Strong Institutions

GRI418-1

Substantiated complaints
concerning breaches of customer
privacy and losses of customer
data

The Company is sensitive
to security and use of
personal information. We
recognise and respect
personal privacy. There
were no breaches of
customer privacy during
the reporting period.

16. Peace, Justice, and
Strong Institutions
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Employee Structure Charts (GRI 2-7, GRI 2-8)

Employee Age Groups, 2025 Specialists vs Executives, 2025 Employees by Gender, 2025

E< 35
36-50 o 25% m Executives
50+ ® 75% m Specialists

Employee Structure Charts (GRI 2-7, GRI 2-8)

To determine the list of material topics for this CSR Report, IBA Group applied the GRI best
practice (Disclosure 3-1) for assessing and prioritizing significant sustainability impacts on the
economy, society and the environment.

The initial step was collecting all relevant information regarding the company. The information
included the purpose, business model, types of activities, products and services, sectors in
which it is active, stakeholders, and number of employees.

The second step was to identify the actual and potential negative or positive impacts of the
company on the economy, environment, and people, including impacts on their human rights.
After the impacts were identified, the company assessed their significance and prioritized
them to be able to take action on the most important impacts. Finally, IBA Group’s
management approved the following list of material topics

List of Material Topics

® Business ethics and practices  ® Environmental protection  ® IT education
® Implementing innovations ® Employee support ¢ Charity and inclusivity




Feedback Form

Managing the Company

Appendix 7

Developing a Sustainable Business

Dear reader,

You have just read the IBA Group‘s 2026 Corporate Social Responsibility Report.

We strive for the most transparent and honest dialogue with all interested parties
and will be grateful, if you can help improve the quality of company reporting by
answering a few simple questions.

In addition to your opinion, we will also collect some personal information about
you, including your name, organization, position, and email to contact you for
follow-up, if needed. We will securely store the data until the reporting period is
over. We respect your trust and protect your privacy, and therefore will never sell
or share these data with any third parties.

By completing this form, you agree that we will process your data in line with our
privacy policy that you can find at https://ibagroupit.com/about-iba-group/privacy-
policy/. If you have any questions, please contact us at info@ibagroupit.com.

@ To which stakeholder | : : : : : :

group to you helong? UL

Shareholder g
Investor

Manager or employee
Partner / Contractor / Supplier
Customer

Government official

NGO / community member

Representative of an environmental
organization

Journalist

Employee family member
Scientist / expert

Other

OOOO0OO0OO0OO0O0o

O O OO

-

Implementing Innovations

Making Responsible Decisions (Appendices

-
1. Did you find in the Report relevant information about the problems that
concern you?

O Yes,completely

O Partly

O No

O Notsure

2.What information in the Report interested you most?

3.What was the least interesting for you?

4.Indicate the topics that should be addressed but are not covered in this

Report:
5. Please rate this report according to the following criteria:
Excellent | Good | Poor | Very poor N/A

Overall impression O O O O O
Completeness of
information O O O O O
Credibility of information O O O O O
Clarity and availability of
information O O O O O
Structure and search
feature O O O O O
Design @) O O O O

6. What recommendations for improving the company’s activities would you

like to make?

Your name and surname (optional)

Organization

Position

Email

1 Thanks for your feedback!
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